M&A InStltute Al LAB 3 | PART 2

PRACTICE GUIDE | M&A; TRANSACTIONS IN PRACTICE

Score the carve-out.
Write the memo.
Find the agreement.

Use the Synopsys Software Integrity case to turn a sourced term sheet and transfer map

into an Excel comparison, a one-page CFO memo and a document request.

The recorded result

The model scores the stock option 3.55 and the asset option 2.45 under the original weights. It later leaves
all 102 undisclosed cells in the transfer workbook unchanged. The score ranks assumptions. The cell count
tracks evidence still missing.

How to use this guide

Page 2 introduces M&A Institute courses. Page 3 sets up your source files. Pages 4 and 5 preserve original
Al Lab 3 prompts 3 to 5 and add checks for your own run.

Keep the case historical

Read the scores and negotiation conditions as teaching outputs. Keep assumptions, disclosed facts and
questions for the deal team visible as separate fields.
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M&A InStitute MADEX | M&A Deal Expert

BUILD YOUR DEAL CAPABILITY

Prepare for MADEX.
Prove your judgment.

MADEX Certification Bundle

Prepare through two full courses, then demonstrate your transaction judgment in the practical
MADEX assessment.

MADEX Certification Bundle
Explore MADEX Certification Bundle

M&A Full Course + Financial Modeling & Valuation Full Course + practical MADEX assessment. Earn
the credential after passing.

M&A Full Course
Explore M&A Full Course

Study the transaction lifecycle and prepare for the core curriculum assessed in MADEX. Included in
the bundle; also available separately.

Financial Modeling & Valuation Full Course
Explore Financial Modeling & Valuation Full Course

Develop financial-statement analysis, modeling and valuation skills with Al and Excel. Included in
the bundle; also available separately.

Successful candidates earn MADEX - M&A Deal Expert and receive a MADEX Certificate and Professional
Competency Statement.

Explore the MADEX Certification Bundle

mnainstitute.com/course/mergers-and-acquisitions-certification/
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https://mnainstitute.com/course/mergers-and-acquisitions-certification/
https://mnainstitute.com/course/mergers-and-acquisitions-certification/
https://mnainstitute.com/course/mergers-and-acquisitions-online-course/
https://mnainstitute.com/course/mergers-and-acquisitions-online-course/
https://mnainstitute.com/course/financial-modeling-and-valuation-course/
https://mnainstitute.com/course/financial-modeling-and-valuation-course/
https://mnainstitute.com/course/mergers-and-acquisitions-certification/
https://mnainstitute.com/course/mergers-and-acquisitions-certification/
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PREPARATION
Gather the evidence before scoring

Open the previous exercise files

Continue with the term sheet, scope and consents workbook, and cited filings from Part 1. Keep the dated
evidence alongside the editable workbook. Confirm that your Al environment supports web search and
downloadable Excel and Word files.

Open the historical source set

Read the May 2024 Form 8-K, the October completion Form 8-K, and the Q3 and annual filings. Record the
document, date, location and units for each material fact.

May 2024 Form 8-K

October 2024 Form 8-K

Q3 FY2024 Form 10-Q

FY2024 Form 10-K

Save an unchanged baseline

Copy the transfer workbook before any update. Keep the original scores, weights and count by sheet so
you can trace every later change. Obtain the operative agreement and relevant schedules when available.
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https://www.sec.gov/Archives/edgar/data/883241/000119312524131535/d823729d8k.htm
https://www.sec.gov/Archives/edgar/data/883241/000119312524230216/d883834d8k.htm
https://www.sec.gov/Archives/edgar/data/883241/000088324124000021/snps-20240731.htm
https://www.sec.gov/Archives/edgar/data/883241/000088324124000024/snps-20241031.htm
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ORIGINAL EXERCISES | 3 AND 4
Build the Excel and Word files

3. Score a stock sale against an asset sale

Build an Excel decision matrix scoring a stock sale against an asset sale for this business on liability
exposure, tax consequences for the seller and the buyer, third-party consents, employee transfer, speed to
close and separation complexity. Base every score on the term sheet and the scope list, cite the source for
each, make the weights adjustable and show the recommended structure.

Open the Matrix sheet and trace one weighted contribution. In the recorded file, the buyer-tax row contributes
0.30 to stock and 0.60 to assets at its 15% default weight. Seller tax is 3 / 3 because the source set leaves basis
open. Change a weight in a copy, then inspect the formula and the recommendation.

4. Write the one-page CFO memo

Write a one-page recommendation to Synopsys's CFO on the structure for this sale, using the term sheet,
the scope list and the decision matrix. State the recommended structure, the reasons from the disclosed
terms, what the structure means for each side's tax position, and the three conditions to negotiate. Save it
as Word.

Compare the memo with the workbook. It proposes an equity sale with a limited asset transfer, then conditions

on liabilities, a possible tax election and separation. Check the operative documents and advisers' analysis before
treating a proposed term as an agreed one.
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ORIGINAL EXERCISE | 5
Find the agreement and audit changes

5. Retrieve the missing document

The memo says the executed agreement was not found. Find the Equity Purchase Agreement for this sale
on SEC EDGAR, read it, and update the scope and consents workbook: replace every Not disclosed cell the
agreement settles, and tell me how many Not disclosed cells remain.

Verify the first answer and the actual file

The recorded run did not retrieve the agreement and left the file unchanged. Its summary contains 102
cells marked Not disclosed. They may cover related issues. Check the result against the file itself and treat
a failed retrieval as a limit of that search.

Recount by sheet

Entities 8, Assets 19, Contracts 12, Employees 9, IP 12, Liabilities 18, Consents 11 and Transition services 13.
Total 102. Compare your actual results with the summary and retain the original file.

Update only what you can trace

If you obtain the agreement, open the clause or schedule cited for each update. Record its location, save
the revised file separately and assign an owner for each material gap still open.
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